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From: Case, leff [mailto :jcase@Adventlnternational.com]
Sent: Monday, December 1, 2014 5:12 PM .
To: Hy Kim -
@ Cc: Cori Lynn Connell; @ Board Members; John Dawson; Karen Cate; Daniel Lecocq
Subject: Re: CHINA - Update

Agree with HY

Jefferson Case
Advent International
(617) 951-9407

On Dec 1, 2014, at 4:40 PM. HY Kim <hy.kim@edibh.com> wrote;
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@ Hi Cori / John... Than  for the update. On Eland, we can expect . dnalize the two
remaining points shortly and move forward quickly. On tnpi, had enough of this guy and his
threats and our goal should be to get him out of our system completely, ie NO Hong Kong
ADA and their 2-3 HK stores closed or transfered / rebranded if he intends to continue
operation. We can get the likes of Swire Group to be our partner in HK. We confirmed YK
is negotiating or has obtained franchise rights from Segafredo (dumb Italians!) for China. 1
hate to think YK pulled a fast one and we provided him with capital refund to obtain /
operate competing Segafredo coffee brand but he can keep his 14 or so unclosed stores in
Shanghai and 2-3 stores in Beijing and 2-3 stores in HK and operate as Segafredo so long as
we take back HK and get him out of our system. Other alternative of forcin g him to close all
China stores as agreed and allow retaining HK ADA will only prolong the inevitable in HK

and repeat of anot nate him which to me is less compelling. We do NOT
trust him so make it clear no payment of $12mil until HK ADA terminated. Do get YK to

it he will convert » and do make it difficult for him. Heisin
desperate ur ds to pay Segafredo franchiseg fees, pay landlords back rents and
pay retained staffs, and convert the stores to Segafredo... no need to make it easy for this
terrible person|
Thanks and good Iuck!

HY
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