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Acemoglu, D., & Robinson, J. A. (2012). Why nations fail : the origins of power,
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OWN LESS LIVE MORE

GUIDE TO

LIVING A
COLLABORATIVE
LIFESTYLE

WHY SHARET
SANE MOMNEY

SUPPORT THE
ENVIROMNMERMNT

DEEPEMN
RELATIONSHIPS
& COMMUMNITY
BONDS

INCREASE
HAPPINESS

Zas s high-daf FOT vergize herel 10

THREE MARKET FORCES DRIVE THE COLLABORATIVE ECONOMY

© SOCIETAL DRIVERS © ECONOMIC DRIVERS © TECHNOLOGY DRIVERS
+ Increasing Population Density - Monetize Excess or ldie Inventory » Social Networking
+ Drive for Sustainability * Increase Financial Flexibiliy + Mobile Devices and Platforms
+ Desire for Community * Access Over Ownership Payment System
+ Generational Altruism » Influx of VC Funding
r Growp (June 4, 2013 . ALTIMETER
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source : Rachel Botsman(2011) Whats Mine s Yours
www. collaborativeconsumption com

source: Rachel Botsman(2011) What's Mine 5 Yours
www. collaborativeconsumgtion com
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source . Rachel Botsman({2011] Whars Mwme I Fours
www. collaboratveconsumption.com

Q EVOLUTION OF THE CAR MARKET SECTOR

CAR OWNERSHIP CAR SHARING RIDE SHARING P2P CAR RENTAL

. e nuride DriveMyCar [
lecar i
zmiide @
RelayRides
[ T X ]
WhizzGo a
: ARO
| @ (’GETT ROUND
GoGet / LU?'IIPCOP




the amount of |

Wil a g1ven amount of el

Demand for Fuel falls

Demand Inelastic
Demand
Quantity s— Quantity
Quantity [ de Quantity Demanded
more than doubles less than doubles
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Haosts sharing their
Times in San Francisco

sarned on sverage

R £5,000 A YEAR

Airbnb guests
SPEND 526

Tt

IMPACT
% SHARING
ECO

W ORE
in the local economy
than a hotel guest

DMY

Bikasharars found thet
Wy S@ve @ avirrigs of

YES

Theough incressed
v PP sotas

CoMRTY
When measuring 4
Carkeon amis e of
a haome sharing is more sach year by bicycliats
e — wHactive than hotels by v thair bikes in

THE NEW
FOR SHARING

LATENT DEMAND
%% cumently sharing casually and those not sharing now but inferosted 1o

ah,
Philadoiphia

mumber of people ara currently aithear

Created by Latitude for Tha
MNaw Sharing Economy shsdy

APFARFL

Car owners who rent their
walhi o
RelayRides make an averags
250 A MONTH

of

Raducing car ownership
by 15,000 ca sod up
127 MILLION in the iocal
sconomy — monsy which
would ctherwiss be spent
on malntainkng & car.

Evary sharad car takas 13
owrned cars off the rosd

By sharing & car
BlONE B Fe

ior rem sharing businessas ane those whans a lot of
sanvices do not currently axist within & specific industry category and where a large
sharing casually (not through an ongantzed
community or servica) or b not sharing at all but wauld be interested o share.

(LARD el

MARKET SATURATION

% curnently sharing through & senvice or omganized community

A dollar spent with

savvall. bocal basiness
aenerates

activity in the lacal
sconcmic an e dallar
spent at a chain,

Purchasing a vintags
Coton shin saves
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Policies for a Shareable City

W

PRACTICING LAW IN THE
SHARING Et%lm:i

L g FETF UL E
AL FNRERPREE AN
Bk SERLLMAE.[ [{hhih E

JAMELLE RS

FPolicies for a Shareable City
«_ar Sharing and Parkine Sharing
*Eide Sharing

+Bike Sharing

«Shareable Commercial Spaces
*Shareable Housing

*Homes as Sharing Hubs
sShareable MNeighborhoods
*Shareable Workspaces
sFecreational and Green Spaces
sShareable Rooftops

+Urban Asriculture

+Food Sharing

Public Libraries

*The Shareable City Emploves
How to Eebuild the Citv as a Platform
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SHARING

Practicing Law in the Sharing Economy

W

PRACTICING LAW IN THE
SHARING ECONOM

W1 P FEIF BULY SRERALNNE
UL FNRERREE. AN
I BCh SERLLEAE [ [DhESe

JAMELLE RS

* Designing and Drafting Agreements

+ Choosing, Forming, and Structuring Entities

« Advising on the Legalities and Taxation of Exchange
+ MNavigating Securities ERegulations

+ MNavigating Employvment Fegulations

» MNavigating Eegulations on Production and Commerce
+ Managing Eelationships with and Use of Land

* Managing Intellectual Property

+ Managing Eisk

AOAIBIZE <BR ANt S M
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